
 

 

 
 

 

Crowd-Think    4-13-2014 

 

P.A.S.S. Questions for Home Group Leaders 

 

P – Participation (get everyone involved in the dialogue) 

 

1. When you hear “Palm Sunday”, what comes to mind? 

 

2. Have you ever wondered what it would have been like to be a spectator or participant 

in the crowd that welcomed Jesus into the Jerusalem (the “first” Palm Sunday)? 

 

A – Application (makes it personal.) 

 

3. The Gospel accounts seem to indicate that the crowds that followed Jesus never fully 

understood who he was. Read and contrast Matt. 16:13-16 and Matthew 21:10-11. Why 

does it matter that we view Jesus as the Christ and more than just a prophet or good 

teacher? 

 

4. (optional) Do you identify with any of the crowds in Matthew (the crowd that is 

curious/comes for the show; the crowd that cheers/is confused; the crowd that 

chants/calls for his crucifixion)? 

 

5. The crowds followed Jesus, but the disciples were followers. It was a matter of identity. 

What changes when we become Christ followers and our identity is found in Christ? 

 

S – Scripture (thinking biblically is a learned behavior!) 

 

 



 

 

 

 

6. This message on the crowds was dependent on studying the entirety of Matthew’s 

Gospel. Have you ever thought how when we are studying a particular verse or passage, 

that’s it’s incredibly helpful to read the entire book that it’s in? Why might that be the 

case?  

 

S – Sharing 

 

7. Now that Palm Sunday is finished and Easter is right around the corner, what friends or 

family members do you need to pray for – that God would move you to invite them (if 

you haven’t already) and move in their hearts to accept your invitation? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

ABRIDGED NOTES THAT IDENTIFY EACH STAGE OF THE CROWDS IN MATTHEW’S 

GOSPEL 

 

The crowds that are curious come for the show. They follow because they are amazed by 

Jesus’ healings and miracles. They want to see for themselves what all the buzz is about. 

They are driven by consumerism and the desire to be satisfied. Regardless, Jesus has 

compassion on the crowds. Thus, he allows them to watch, but he retreats with his 

disciples, his close companions and true followers when it’s time to teach. There is a 

marked difference between being one who follows (verb) and being a follower. Following 

is a verb (noun). Being a follower is a noun. The disciples were called to follow Jesus, but 

Jesus changed their identity entirely. The crowds cannot say the same. 

 

The same crowds that follow inevitably become the ones who cheer. The crowds that 

cheer are confused. Jesus is greeted royally as he enters into Jerusalem. Jesus knows 

exactly why he is there, but the crowds cannot say the same. The crowds scream and 

shout “Hosanna”, which means “O Save!” It is ironic. They are given the chance to realize 

that Jesus is, in fact, their Messiah, but they are not certain of his true identity because 

they expect the Messiah to be like a king. The crowds are cheering, but they are missing 

the point. The city of Jerusalem is abuzz, and locals are asking, “Who is this?” In an 

anticlimactic moment, the crowds pinpoint Jesus as the prophet from Nazareth. Their 

statement about who they think he is solidifies that they are clueless or, at best, 

confused. 

 

The same crowds that began as curious onlookers and cheered at his arrival in Jerusalem 

are, by the end of the week, the crowd that chants for his crucifixion. And the crowd isn’t 

just a congregation of people, they are transforming into a riot. No longer do they care 

about the miracles they’ve seen, no longer are they amazed or in awestruck by the  



 

 

 

 

authority and insight with which Jesus taught, no longer are they bringing their children 

to him, begging him to heal, crowding to get close to him, or throwing their robes 

before him. The crowds have turned, ultimately persuaded by the religious and societal 

elite, a reflection of humanity’s hopelessness and sin when left to our own vices and 

desires.  

 

FULL OUTLINE 

 

I. INTRO – Palm Sunday greeting. 

A. Palm Sunday is not something to solely celebrate, but to read as a cautionary 

moment from Jesus’ life, particularly if we read to not only gain a historical context, but a 

practical application. 

1. In one sense it is appropriate to celebrate because we are eternally grateful for 

Jesus’ unrelenting commitment to the cross. 

2. But we can read it with cautionary lenses to learn from the errors of all participants 

of Palm Sunday outside of Jesus. 

 

B. I have been to many Palm Sunday services where we are essentially encouraged to 

participate in celebration as though we are time-machined into the very 1st century crowd 

that excitedly welcomed Jesus  into Jerusalem with shouts of “Hosanna!” 

1. And while I completely understand why we’re naturally inclined to role-play as the 

crowd, the problem is that it ironically disregards the historical reality of the crowd that 

cheered: they completely and utterly missed the point. 

2.  Jesus did not ride into Jerusalem to soak in the roar of the crowd; he was neither 

flattered nor impressed with the shouts of praise, the palm branches that were being 

waved hysterically, or the other branches being placed alongside people’s cloaks to pave 

the road in what was intended to communicate that royalty was passing through. 

 



 

 

 

 

3.  In fact, his “Triumphal Entry” was far from triumphant: his humble procession looked 

nothing like the grandiose victory parades thrown for successful Roman military officials.  

4.   TRANSITION: At the simplest level, while the crowds were cheering and screaming, 

Jesus knew that in a matter of days, everything would be completely different. 

II. If you would, let’s open up our Bibles to Matthew 21 (PRAYER). 

A. There’s a lot packed into the section I just read, but rather than delving into details 

that we’re accustomed to hearing on Palm Sunday or are probably likely to forget 

anyways, we’re going to spend the majority of this morning focusing, not only on the 

crowds at Jesus Triumphal Entry, but the crowds that followed Jesus throughout his 

ministry. 

1. Quick pause, but have you ever considered the dynamics of a crowd? 

2. When I say crowds, perhaps images conjured in your mind include those of a large 

mass of people who are predominantly independent of each other, such as Disneyland, 

or maybe you think of two competing crowds, such as those at a large sporting event 

(though they essentially create a massive crowd), or maybe you think about the riot that 

ensues when the belligerent fans of the losing team take to the streets. 

B. Crowds are fascinating subjects of study because they are composed of 

a multitude of individuals, all of whom essentially lose their identity to the persona of the 

crowd as a whole. 

1. This is social phenomenon referred to as crowdthink. 

  2. If you’ve heard of groupthink, which refers to individuals compromising, 

even to the epitome of stupidity, for the sake of group cohesiveness, crowdthink is 

similar but exponentially multiplied. 

  3. Crowdthink occurs when masses of people are compelled to act 

together, usually for a cause that appears good but ultimately falls short; moreover, it can 

quickly swell into an incredibly uncontrollable force.  

  4. Crowd wisdom – as an aside – would be the phenomenon that 

appreciates the collective wisdom of groups. 



 

 

 

 

III. I bring up the phenomenon of crowdthink, however, because the gospel accounts of 

Jesus’ life give us insight into that very phenomenon being a part of Jesus’ day-to-day. 

 A. In fact, New Testament scholars know that Matthew has a particular literary 

and theological interest in the crowds. 

  1. His Gospel is constructed with extended and distinct sections of Jesus 

teaching, immediately followed by Jesus’ interactions with the crowds. 

  2. This pattern happens over 5 sections in his Gospel:  whenever you read 

something along the lines of “When Jesus had finished saying these things…” you know 

that crowds are just waiting for their turn to re-enter the narrative. 

 B. Again, We’re going to be spending the majority of time this morning looking 

at these crowds as they appear throughout Matthew’s narrative, and I’ve identified the 

crowd’s progression into three categories: 

  1. The crowds that are curious. 

  2. That crowds that cheer. 

  3. The crowds that chant. 

IV. The crowds that are curious refer to those that constitute the following that 

generates shortly after Jesus begins his public ministry. 

 A. As a reminder, Jesus only enters the public eye for three years before he is 

crucified, but it was only a matter of time before his fame and renown spread. 

  1. In an age without television, or internet, or social media, let alone even 

communication via phone, the news and gossip surrounding a man who seemingly 

comes from obscurity and humble beginnings, but is performing miracles and teaching 

with wisdom and authority, spreads like wildfire throughout first-century Palestine and 

other surrounding Roman-occupied regions. 

  2. Matthew 4:23-25 is Matthew’s first introduction of the crowds, and this 

takes place at the onset of Jesus’ ministry. 

 B. Here is the key identifier to these crowds: the crowds that are curious come 

for the show. 



 

 

   

 

1. The crowds are there to both witness and experience the “Jesus show” (Matt. 9:8). 

  2. They don’t want to miss out on what’s trending. 

  3. Matt. 9:25-33 gives us insight into how large of a following   

 Jesus is generating; the crowds are crowding Jesus even to the point where he has 

to dismiss them momentarily; ultimately, however, they are amazed by him over and over 

– so they keep following. 

V. What’s fascinating about Jesus is that it isn’t as though he is just appeasing the 

crowds or continuing to heal to further promote a traveling circus of sorts;  

 A. Though the crowds are there for a show, being the main attraction isn’t Jesus’ 

desire. 

  1. In fact, Jesus has real compassion for the crowds (Matt.   

 9:36; 14:14; 15:32). 

  2. Jesus genuinely cares. 

 B. And yet having compassion on the crowds doesn’t mean that they  

 have backstage passes. 

  1. The more we study the crowds the more we see how they   

 are distinguished from Jesus’ inner circle of disciples – the crowds are allowed to 

both watch and be recipients of Jesus’ miracles, but Jesus retreats with his disciples to 

rest and teach. 

  2. And the closer we study Matthew’s Gospel, the more we see that Jesus 

doesn’t really teach the crowds at length until chapter 13, which is the beginning of his 

parable discourse. 

  3. Even on the Sermon on the Mount, we generally think that   

 Jesus is teaching to the crowds, but context clues seem to indicate that the crowds 

follow Jesus and his disciples up the mountain and essentially eavesdrop or hear a 

portion of his teaching to them (Matt. 5:1; 8:1). 

 C. The crowds follow (verb) Jesus, but the disciples are followers (noun) of Jesus 

(Matt. 4:18-20). 



 

 

   

 

1. The identity of the crowds do not change; they simply follow. 

2. Jesus chooses the disciples and changes their identity. 

3. He not only says “Follow me,” but “I will make you fishers of men.” 

VI. The crowds that are curious and come for the show eventually becomes the crowd 

that cheers, the very crowd that we started with, original participants of Jesus’ triumphal 

entry (the “first” Palm Sunday). 

 A. The same crowds that followed Jesus around for 3 years are now cheering for 

Jesus as he enters Jerusalem, but here is the problem: the crowds that cheer are 

confused. 

  1. Jesus is knows exactly why he is entering Jerusalem, but the  

 crowds cannot say the same.   

  2. The crowds scream and cheer, greeting Jesus with “Hosanna”, which, in 

Hebrew, means “O save!” 

  3. Here, however, “Hosanna” serves just as a confused shout  of praise. 

 B. The irony is that the crowds have witnessed Jesus for the better  part of three 

years, and this is their last chance to outright proclaim him as the Messiah, but 

(according to Matthew’s account; see pt. 3) they fail to do so. 

  1. They could not have recognized Jesus as the Messiah because they 

expected a king that would come in power and might, overthrowing the Roman rule. 

  2. The city of Jerusalem is abuzz, overflowing with people who traveled 

long distances for Passover, with realistic numbers probably around 180,000. 

  3. When people ask who Jesus is, the crowds respond by calling Jesus 

“the prophet from Nazereth.” 

  4. Their statement about who they think he is solidifies that they are 

clueless or, at best, confused. 

 C. Once again, we see a distinction between the crowds and the disciples, those 

that follow, and those that are true followers. 

   



 

 

 

 

1. The crowds call Jesus a prophet. 

  2. Peter, one of the disciples, earlier in Matthew’s Gospel proclaims Jesus 

as “the Messiah (the Christ), the Son of the living God” (Matt. 16:16). 

VII. Of the three traits that personify the crowds, the last is the most condemning: the 

same crowds who were curious and later cheered become (by week’s end) the crowd that 

chants. 

 A. The crowd that chants calls for his (Jesus’) crucifixion. 

  1. By week’s end, the very crowd that welcomed Jesus with cheers and 

shouts of praise has turned and is calling for his public and brutal execution. 

  2. The crowd is transforming into a riot. 

 B. The crowd is looking to be satisfied in the most carnal way: Jesus’  

 death. 

  1. No longer do they care about the miracles they’ve seen, no longer are 

they amazed or in awestruck by the authority and insight with which Jesus taught, no 

longer are they bringing their children to him, begging him to heal their sick, pleading 

him to cure their possessed, crowding to get close to him, or throwing their robes before 

him. 

  2. The crowds have turned, ultimately persuaded by the religious and 

societal elite. 

  3. Throughout the Gospels, the Pharisees and Sadducees are  seen as 

those that tag along, sneakily working their way through the crowd to watch Jesus 

closely, attempt to catch him doing wrong, trick him with a difficult question, or slander 

him with accusations of being a drunkard, a crazy, and a demon-possessed sorcerer of 

sorts. 

4. Because the crowds do not have their convictions about Jesus 

solidified, and because their expectations haven’t been fully satisfied, the crowds are 

hungry for Jesus’ death. 

 



 

 

 

 

VII. So after hearing all this, I believe a natural question for us to consider as we prepare 

to leave this morning is: are we a part of any of those crowds? 

A. Are we here curious, cheering, or chanting? 

  1. Do we find ourselves somewhere in the first crowd: perhaps   

 here because we are curious about who this Jesus is, or is it possible that the extent 

of our level of commitment to Jesus is dependent on him doing what we expect him to 

do, immediately? 

  2. Do we find ourselves somewhere in the second crowd: perhaps we 

come to Sundays and we cheer and worship and praise; we say the right things and put 

on our own show of sorts, but by the time the party is over, our lives are progressing 

towards a rebellion because we don’t have a mature understanding of Jesus’ role in our 

lives? 

3. Do we find ourselves somewhere in the last crowd: perhaps our life experience 

makes us feel hatred or complete disdain or God, so we are in active rebellion against 

God and even vocal about our convictions that God is not real or that Jesus was no more 

than another good man whose religion has corrupted millions of minds? 

B. And yet while those are worthwhile to consider, the focus of the story isn’t 

the crowds; it’s not all about us: it’s about Jesus Christ, the Messiah. 

1. Palm Sunday is about Jesus knowing his purpose and not letting anything deter him. 

  2. Because at the end of the day, regardless of what crowd we find 

ourselves lost in, Jesus goes to the cross to completely Satisfy not only the wrath of the 

crowd, but the wrath of God towards our sin that separates. 

  3. Jesus knew that his death would make way for our new life,   

 a lifelong journey of not just following, but being Christ followers. 

 C. Jesus dies on the cross, but the climactic crucifixion is no match for what 

happens 3 days later: the resurrection. 

  1. I would implore us to further consider what Christ is calling   

 us to today: a heart a gratitude as we reflect on what has been done through the  



 

 

 

 

cross, a heart of repentance for our aimless wandering amongst the crowds, and a heart 

of submission as we recognize Jesus as more than a man, more than a good teacher, and 

more than a prophet: but King and Savior. 

  2. Will you pray with me? 

 


