
 

 

 
 

 Stories Jesus Told - The Father (Lost and Found Part 2) 
 
DISCUSSION QUESTIONS: (Page 1) 
 
For added insight with your group, consider using biblehub.org, typing 
Luke 15 in the search bar, and clicking “Greek interlinear”, which gives you 
the invaluable access to all of the Greek words of the text! 
 
TRADITIONAL DISCUSSION MODEL (pick 4-5 for discussion) 
 
Revisit: what is Jesus responding to when he tells the parable (three stores in 
one) found in Luke 15? 
 
 
Why is it important to understand the entire unit in which the parable of the 
prodigal son is found?  
 
 
Attempt to hear the story as one in the first century who was hearing Jesus tell it 
for the first time. What about the storyline would be shocking to you? 
 
 
How have you typically heard repentance defined? How does the Greek word 
(metanoeo/metanoia) for what we’ve translated into ‘repentance’ perhaps 
indicate that we’ve oversimplified what this means? 
 
 
How would you describe how the Lord led you to repentance after hearing how 
Jesus illustrates repentance in Luke 15? 
 
 
How does Jesus use Luke 15 to give us a deeper understanding of what 
repentance is really supposed to mean? 
 
 
In your own words, why is the prodigal son truly about the father? Why is the lost 
coin about the woman? Why is the lost sheep about the shepherd? How are 
these about Jesus? 
 
 
In what ways might we get in the way of the Father running towards those who 
are “still far off”? 



 

 

 
 

 
 
DISCUSSION QUESTIONS: (Page 2) 
 
How can we guard against becoming a church that looks at “prodigals” with the 
intent to “cast them off” (Kezazah)? 
 
 
In what ways have you seen yourself as the older brother or the village prepared 
to perform the Kezazah? 
 
 
In what ways can we, as a church, allow our building to be a place for people to 
come while they are “still far off”? 
 
 
In what ways can we, as a church, allow Christ to lead us to repentance (change 
our thinking for the better after our experience with Him)? 
 
 
In what areas of your life is Christ leading you to repentance (change your 
thinking for the better after your experience with Him)? 
 
 
CONTEMPLATIVE DISCUSSION MODEL 
 
What are you learning about God from this story? 
 
 
What are you learning about yourself from the story? 
 
 
What questions does this story bring up for you? 
 
 
What is God doing in your heart lately? 
 
 
What things do you feel are getting in the way from what God wants to do in you? 
 
 
What is the biggest thing causing you concern these days? (Something to pray 
about) 



 

 

 
 

 
Leader’s Guide: The Father (Lost and Found Part 2) 
Luke 15 

 
Sometimes a story is the only way to understand. Stories breakthrough in places 
where data, facts and creeds cannot. A story can help us understand things that 
cannot be understood by mere instruction - things like God, love, the world, or 
ourselves. We lose ourselves in stories, and every once in a while, we find 
ourselves – especially in The Stories Jesus Told.  
 
OUTLINE & SCRIPTURES 
The Father (The Parable of the Prodigal Son) 
11 Then Jesus[b] said, “There was a man who had two sons. 12 The younger of them said to his 

father, ‘Father, give me the share of the property that will belong to me.’ So he divided his 
property between them. 13 A few days later the younger son gathered all he had and traveled to a 
distant country, and there he squandered his property in dissolute living. 14 When he had spent 
everything, a severe famine took place throughout that country, and he began to be in need. 15 So 
he went and hired himself out to one of the citizens of that country, who sent him to his fields to 
feed the pigs. 16 He would gladly have filled himself with[c] the pods that the pigs were eating; and 
no one gave him anything. 17 But when he came to himself he said, ‘How many of my father’s 
hired hands have bread enough and to spare, but here I am dying of hunger! 18 I will get up and 
go to my father, and I will say to him, “Father, I have sinned against heaven and before you; 19 I 
am no longer worthy to be called your son; treat me like one of your hired hands.”’ 20 So he set off 
and went to his father. But while he was still far off, his father saw him and was filled with 
compassion; he ran and put his arms around him and kissed him. 21 Then the son said to him, 
‘Father, I have sinned against heaven and before you; I am no longer worthy to be called your 
son.’[d] 22 But the father said to his slaves, ‘Quickly, bring out a robe—the best one—and put it on 
him; put a ring on his finger and sandals on his feet. 23 And get the fatted calf and kill it, and let us 
eat and celebrate; 24 for this son of mine was dead and is alive again; he was lost and is found!’ 
And they began to celebrate. 25 “Now his elder son was in the field; and when he came and 
approached the house, he heard music and dancing. 26 He called one of the slaves and asked 
what was going on. 27 He replied, ‘Your brother has come, and your father has killed the fatted 
calf, because he has got him back safe and sound.’ 28 Then he became angry and refused to go 
in. His father came out and began to plead with him. 29 But he answered his father, ‘Listen! For all 

these years I have been working like a slave for you, and I have never disobeyed your command; 
yet you have never given me even a young goat so that I might celebrate with my friends. 30 But 

when this son of yours came back, who has devoured your property with prostitutes, you killed 
the fatted calf for him!’ 31 Then the father[e] said to him, ‘Son, you are always with me, and all that 
is mine is yours. 32 But we had to celebrate and rejoice, because this brother of yours was dead 
and has come to life; he was lost and has been found.’” – Luke 15:11-32 

 

NOTE: For further study, I’d highly encourage you to consult the amazing 
work of the late NT scholar, Dr. Kenneth Bailey, whose resources are 
readily available online. His works on the first-century context of Jesus and 
the New Testament are some of the most highly regarded. If you’re looking 
for an incredibly accessible platform for the Greek and Hebrew of the 
Scriptures, I highly recommend you consult biblehub.org.  

 

https://www.biblegateway.com/passage/?search=Luke+15&version=NRSV#fen-NRSV-25592b
https://www.biblegateway.com/passage/?search=Luke+15&version=NRSV#fen-NRSV-25597c
https://www.biblegateway.com/passage/?search=Luke+15&version=NRSV#fen-NRSV-25602d
https://www.biblegateway.com/passage/?search=Luke+15&version=NRSV#fen-NRSV-25612e


 

 

 
 

 
CONTEXT 
Now all the tax collectors and sinners were coming near to listen to him. 2 And 
the Pharisees and the scribes were grumbling and saying, “This fellow 
welcomes sinners and eats with them.” So he told them this parable… – Luke 
15:1-2 
 
The Lost Sheep, The Lost Coin, and The Lost (Prodigal) Son are one parable in 
three parts and respond to the religious elite’s complaints that Jesus “welcomes 
sinners and eats with them.” 
 
WHAT IS REPENTANCE? 
1. In the lost sheep and lost coin, joy and celebration accompany the 
repentance of sinners (15:6-7; 9-10). 
2. In the lost son, the word repentance is not used, rather masterfully 
illustrated.  
3. Repentance is typically defined as turning away from sin (making a U-
turn) and turning towards God. If it is to be understood that way, then… 
 a. Why did the sheep not turn around? 
 b. Why did the coin not uncover itself? 
 c. Does the son display repentance (as is typically defined) when he 
heads back home  towards to his father? 
4. Repentance in Greek is metanoeo (meta-no-eh-oh) 
 a. metá -  "changed after being with" 
 b. noiéō - "think" 
 c. To repent is to literally “think differently afterwards” 
 d. Something has to happen and be experienced to change someone’s 
mind and their reality 

 

OUTLINE (AND ADDED INSIGHTS) FOR THE PARABLE OF THE PRODIGAL 
SON 
1. LUKE 15:11-12 – The younger son demands his inheritance. 
 a. Those listening to Jesus are shocked at the son’s audacity and the 
father’s acquiescence  
 b. The son asks for the share of the property (ousias – the estate); the 
father divides his  property (bion – literally: life) between the sons. 
2. LUKE 15:13-16 – The son travels to a distant country and loses 
everything. 
 a. He squanders his inheritance in dissolute living (asótós). This word 
indicates that he lost it  with expensive living, not necessarily in ways that the 
brother later exaggerates (15:30). 
 b. A famine hits the country he has traveled to and he hires himself out in 
hopelessness. He is  given a job to feed pigs. 



 

 

 
 

 
3. LUKE 15:17-19 – The son hits rock bottom and devises a desperate plan; 
he heads home (this is not repentance). 
 a. He is starving and realizes that his father’s hired hands fare better than 
he does – he is  dying of hunger! 
 b. He devises a plan in hopes of his father taking him back as a hired 
hand (skilled worker),  and it begins with a falsely motivated, three-part 
speech: 
  1. Father, I have sinned against heaven and before you. 
  2. I am no longer worthy to be called your son. 
  3. Treat me like one of your hired hands. 
4. LUKE 15:20 – The father sees his son from a distance and starts running. 
 a. In this story, the father has already been absolutely humiliated by his 
son’s demand, his  problematic consent, and the son’s departure. 
 b. That the son would return after losing his inheritance with nothing to 
show for lays the  grounds for a 1st century Jewish custom amongst villages 
known as the Kezazah (“the  cutting off”) ceremony. (For more information 
on this ceremony, one can consult the  fantastic scholarship of renowned NT 
scholar, Dr. Kenneth Bailey. 
 c. The father sees his son while he is far off, the father is moved/filled 
with compassion and  sprints towards him (humiliating himself once again), 
throwing his arms around him (in the  Greek, literally fell upon the neck) and 
kissing him repeatedly. 
 d. The scene harkens back to Hosea 11:1-9. 
5. LUKE 15:21 – The son experiences repentance (is given the gift of 
repentance). 
 a. He sees the costly demonstration of his father’s love and his speech 
changes; he drops the  third part because he realizes his father’s 
unfathomable compassion. 
 b. The son is still lost when he is a far way off; he is found when his 
father is  unexpectedly embracing him. 
 b. In the lost sheep and the lost coin, we see that Jesus defines 
repentance as being found. 
 c. REPENTANCE ISN’T SOMETHING THAT ONE JUST CHOOSES TO 
DO; SOMETHING  HAS TO BE EXPERIENCED SO THAT ONE CAN ACCEPT 
THE UNFATHOMABLE  POSITION AND MANNER IN WHICH ONE IS 
FOUND (this is the key to all three parts of  this parable). 
6. LUKE 15:22-24 – The father finally speaks. 
 a. Remember that the father ran towards the son “while he was still far 
off”. That the servants  are addressed immediately after the son’s words 
indicates that the servants and people from  the village rushed out to watch 
what the father would do. He can only give them commands  because they 
followed. 



 

 

  
 

 
b. “This son of mine was dead and is alive; he was lost and is found” is 
interestingly in the  passive voice without mentioning the agent (who made the 
son come alive; who found him?) 
  1. The unexpressed agent in this setting is implied to be the father. 
  2. The village certainly wouldn’t have accepted the son back 
without the father’s     astonishing acceptance of the son; the 
village would have performed the Kezazah. 
   3. Like the shepherd who found the sheep and the old woman 
who found the    coin, the father found the son! 
  4. The son is put in the best robes (his father’s festive garments), 
and he is brought    back home to the astonishment of all. The 
village isn’t celebrating the son, but the    extravagant compassion of 
the father. 
   1. “Come celebrate with me, for I have found…” in the lost 
sheep and lost coin. 
   2. “Come celebrate with me for this son of mine” in the lost 
son (he would have     been cut off without the father). 
7. LUKE 15:25-32 – The older son disrupts the party and, once again, the 
father is humiliated. Yet once again, the father does the unexpected thing. 
 a. The story ends with the father reiterating why the celebration is taking 
place. 
 b. It is a cliff-hanger – what does the older son decide to do? It doesn’t 
need to be answered  because the parable is about the father. 
 
The prodigal son is about the father. The lost coin is about the woman. The 
lost sheep is about the shepherd. These parables are about Jesus. He 
welcomes the sinners and eats with them because he came “to seek and to 
save the lost” (Luke 19:10). Repentance is a gift! 
 
When did we become so self-righteous that we would rather shatter pots in 
people’s faces or shame the host of the party by refusing to join in the 
celebration? 

 

 

 


